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Dear friends in Christ, 

This year has been a challenging one! The COVID-19 
pandemic has changed the church and society. We 
have had to shift the ways we engage in ministry 
from a focus on in-person worship and meetings to 
livestream worship, virtual meetings and gatherings 
in the parking lot. We have had to shift to teaching 
children at home and working from home. We have 
not been able to travel to see friends or relatives or 
to celebrate life events. This has also been a time to 
address economic and social justice issues, to shift 
our thinking and our way of life. 

In times such as this, our baptism in Christ makes 
a difference and makes us different. Like Christians 
before us, we recall that God is faithful to God’s 
promises and God’s people. We see that God 
enables us to connect with one another even when 
we are separated. Shifts in the world invite us to 
be innovative in how we do God’s work and reach 
out to all ages in making disciples. We see that God 
is at work not only in our buildings but beyond 
them as well. We have found new ways to serve our 
neighbors and reach those in need. 

As we experience this time of uncertainty, we sense 
something new emerging. In many places there are 
new strategies and renewed energy for ministry, often 
generated by emerging leaders. We have developed 
a framework to build on, and now is the time to 
engage in hard work together. As you do in your 
congregation, we want our collaborative efforts to be 
both faithfully thoughtful and sustainable. We want to 
build up the body of Christ today and for the future. 

Looking across the church, I am grateful for your 
generous giving of time, talents and resources. Yes, 
God does continue to bless us! God will provide 
both relief from life’s struggles and hope for a 
stronger church, God’s church. We do not need to 
know how the future will unfold. As members in 
the body of Christ, we need only trust that God is 
with us and will provide. 

Building up the body of Christ together, 

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America

The gifts he gave were that some would be apostles, 
some prophets, some evangelists, some pastors and 
teachers,  to equip the saints for the work of ministry, 
for building up the body of Christ, until all of us come to 
the unity of the faith and of the knowledge of the Son 
of God, to maturity, to the measure of the full stature 
of Christ. We must no longer be children, tossed to 
and fro and blown about by every wind of doctrine, 
by people’s trickery, by their craftiness in deceitful 
scheming. But speaking the truth in love, we must grow 
up in every way into him who is the head, into Christ, 
from whom the whole body, joined and knit together 
by every ligament with which it is equipped, as each 
part is working properly, promotes the body’s growth in 
building itself up in love.” —Ephesians 4:11-16

A message from

ELCA Presiding Bishop  
Elizabeth Eaton 

“
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Annual Meeting – January 31, 2021 

Agenda 

Sign In 

Prayer, Pastor Chris Neptun 

Call to Order, President Carrie Lausen  

Approval of Agenda 

Approval of Minutes, Annual Meeting January 26, 2020 

Report of the Pastor, Pastor Chris Neptun 

Report of the Congregation President, Carrie Lausen 

Report of the Treasurer and Proposed Budget, Keith Fifield  

Congregational Vote, 2021 Proposed Budget 

Report of the Audit Committee 

Congregational Vote, Approval of Ministry Reports 

Report of the Nominating Ministry 

Congregational Vote, 2021 Council, Memorial Ministry, Endowment and Synod 

Assembly Voting Members 

Adjournment, President Carrie Lausen 

Prayer, Pastor Chris Neptun 

 

**New and Continuing Council Members:  Organizational Meeting follows on Zoom. 
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Holy Trinity Lutheran Church 
Minutes of the Annual Meeting 

January 26, 2020 
 
Prayer 
The opening prayer was led by Pastor Chris Neptun. 
 
Call to Order 
The meeting was called to order by President Bonnie Lopez at 10:50 a.m.  A quorum was 
present as 40 members attended. 
 
Approval of Agenda 
A motion to approve the agenda as presented was made and seconded.  The motion was 
unanimously approved by the congregation. 
 
Approval of Minutes 
A motion to approve the minutes of the Annual Meeting on January 27, 2019 as written 
was made and seconded.  The motion was unanimously approved by the congregation. 
 
Report of the Pastor 
Written and corrected statistical reports were provided.  Pastor Neptun reviewed his 
report.  He told the story of Elisha and pointed out that the important question is “What do 
you have?”  We had fewer pledges than last year but the dollar amount of those pledges 
was increased by about $12,000 over last year.  We also have a building, endowments, 
and designated savings accounts.  Are we using them as they were intended?  We need 
to look at different ways of doing ministry as the world has changed.  However, people 
will always need to gather and connect to God and to each other.  As the church body 
has said, we are always being made new.  Pastor Neptun thanked the congregation for 
their continued partnership in ministry.  He also thanked Bonnie Lopez for her years 
serving on the Council, two years as president, and Debra Terzakis and Brett Eickenberg 
for their service to Council.  
 
Report of the Congregation President 
The report stands as written.  Bonnie Lopez added that there are some ongoing 
negotiations with Chicago Joyful Community Church regarding the use of our building. 
 
Report of the Treasurer and Proposed Budget 
Keith Fifield presented the Treasurer’s Report.  Total Revenue was $253,336 less 
expenditures of $254,032 which resulted in a deficit of $696.  Keith thanked the 
congregation for their generosity.  With the increased giving and a sizable anonymous 
donation, we met the budgeted income. 
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Two points were raised as follows:  
 

 Other people than Keith and Pastor should be involved in preparing the budget.  It 
was pointed out that Keith received information from the various ministries 
regarding their projected expenses for the coming year and that Council spends 
time reviewing and adjusting the draft budget that Keith puts together. 

 

 The second point dealt with reason(s) for the shortage of funds.  We need to 
address those reasons, not just go to the endowment funds when we need money.  
Pastor Neptun pointed out that the Council has no authority to use the endowment 
funds in any way other than what is prescribed by the fund agreements.  He 
suggested congregational conversations regarding the use of those funds.  We are 
here to make a difference in real and significant ways. 

 
A motion to approve the Treasurer’s Report was made and seconded.  The motion was 
unanimously approved by the congregation. 
 
Keith Fifield presented the Proposed 2020 Budget.  After Keith presented the proposed 
budget to the Council, the Council reviewed and discussed it.  After the review and 
discussion, the Council felt comfortable with the proposed budget.  The Proposed 2020 
Budget is based on the actual revenue received in 2019.  It is $6,367 under expenses.  
 
A question was raised regarding our contribution to the church at large.  Our contribution 
is 5.5% of our income.  As our income fluctuates so does our contribution to the church 
at large.  Pastor Neptun showed a video that explained how the church at large uses our 
contribution. 
 
Congregational Vote – Proposed 2020 Budget 
A motion to approve the 2020 proposed budget was made and seconded.  The motion 
was unanimously approved by the congregation. 
 
Report of the Audit Committee 
There was no report from the Audit Committee.  The committee will meet and there will 
be a report coming via print and email in the near future. 
 
Congregational Vote – Approval of Ministry Reports 
A motion to approve the Ministry Reports was made and seconded.  The motion was 
unanimously approved by the congregation. 
 
Report of the Nominating Ministry 
Bonnie Lopez made the introductions of the members nominated for the Council terms, 
and Synod Assembly Delegates.  Those who were nominated have agreed to serve in 
the positions and for the terms for which they were nominated.  There were no 
nominations from the floor.  
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Congregational Vote – A motion to vote by acclamation for the ballot as presented was 
made and seconded. The motion was unanimously approved by the congregation.  The 
following members were unanimously elected by vote of acclamation to the positions and 
terms listed below: 
 
 
Congregation Council 
Howard Thomas – 2-year term (1/20-1/22) 
Dave Dillon – 2-year term (1/20-1/22) 
Lexy Wistenberg – 2-year term (1/20-1/22) 
 
Those continuing their terms are: 
Carrie Lausen – 2-year term (1/19-1/21) 
Richard Ractliffe – 2-year term (1/19-1/21) 
Vicki Riemer – 2-year term (1/20-1/22) 
 
Church Council Youth Delegate 
Maddie Dillon – 6-month term (1/20-7/20) 
 
Synod Assembly Delegates 
Bonnie Lopez 
Charmaine Martin 
 
A motion to adjourn the 2020 Annual Meeting of Holy Trinity Lutheran Church was made 
and seconded.  The motion was unanimously approved by the congregation.  The 
meeting was adjourned at 11:45 a.m. 
 
Prayer 
The closing prayer was led by Pastor Chris Neptun. 
 
Respectfully submitted, 
Ruth Dahl 
Recording Secretary 
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Pastor’s Report 

“God, the Lord is my strength; 
He makes my feet like the feet of a deer,  
and makes me tread upon the heights.” 

- Habakkuk 3:19 

However, I start this report will likely be cliché. I don’t need to tell you how strange and 
difficult this year has been and I honestly have no idea as to what the year ahead will look 
like. So I don’t feel making promises or predictions about the upcoming year is necessary 
either. The Prophet Habakkuk isn’t read very often and we probably don’t know much 
about what it says. Still the idea of treading upon rocky heights seems treacherous and 
anxious, probably like this past year for many of us and certainly our congregation. “Is the 
next step the right step?” “Can we be sure if take the next step, we won’t slip and fall?” 
“Should we take the next step at all?” I suppose a deer isn’t sure but takes the next step 
trusting some strength, some hope it will okay. For us, the Lord is our strength. That’s the 
only way I can explain how we are here looking back on 2020 and looking ahead to 
another year of ministry in 2021. “God, the Lord is our strength.” 

The question on many of you have asked is, “When do you think we might gather again, 
Pastor?” I’ll be honest with you. I don’t know. The prophet also says, “Then the LORD 
answered me and said: Write the vision; make it plain on tablets, so that a runner may 
read it. For there is still a vision for the appointed time; it speaks of the end, and does not 
lie. If it seems to tarry, wait for it; it will surely come, it will not delay.” 

“If it seems to tarry, wait for it; it will surely come.” When we suspended gathering back 
in March, I thought we would be out a few weeks and hoped we would be back by Easter. 
Easter came and went, then Pentecost, then the summer, the fall, Advent, Christmas and 
here we are in the season of Epiphany looking ahead to Lent. If anyone misses worship 
and being together again as we were, trust me, I have missed it every day as you have, 
perhaps more. Although I don’t know when, I trust that we will gather again, as it is safe 
to do so. 

We still don’t know everything about this virus. We know a lot more than we did. We 
currently have 2 vaccines and perhaps more to come. We know wearing a mask, keeping 
our distance, staying. We know what we do in church, speaking in unison, singing, sharing 
a meal, being physically present as we pass the peace or greet each other with a hug or 
a handshake are means of spreading this virus. I’ve just described the majority of our 
activities in worship. As more of us receive the vaccination, as the metrics and statistics 
reveal lower numbers of infections, we will gather again. It may look different than it did 
before, but we will gather again. 

In 2020 we quickly adjusted how we worship and have provided opportunities on the 
internet such as YouTube and Facebook Live. We have also joined for Bible studies, 
confirmation classes, support groups, and ministry meetings on Zoom. Admittedly I was 
concerned at first that some of you might not be able to or choose not to use the 
technology. In large, I am repeatedly surprised by your courage and willingness to try new 
things to remain connected as a community! God is at work in you all in this way. 
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The phone, greeting cards and letters as well as home deliveries have also plaid an 
important role in keeping us connected. As I speak with many of you on the phone or 
receive and send notes to you, you share whom you have talked to as well. We have 
worshipped together in the parking lot with Drive-In Worship and received Holy 
Communion with drive in communion. Many of you received communion in your 
driveways or back yards in the warmer months. Again, this is evidence of God drawing 
us together. 

I have also experienced God at work through your continued generosity. I hope you have 
as well. In November we adapted the Giving Tree and provided every gift on the list of 4 
children as we partnered with Youth Services of Glenview and Northbrook. We have 
continued to support the Northfield Township Food Pantry in food and monetary 
donations. The Birthday Bags are still being supported by us as well. Finally and not least 
of all, your commitment to giving to our shared ministry in 2020 exceeded our expenses, 
the planned budgets and perhaps our expectations for such a difficult and unusual year. 
God’s generosity has overflowed in our congregation, so much that we were able to share 
$10,000 with other feeding ministries across the country through the ELCA World Hunger 
Daily Bread Grant Program. (You can learn more about the partnership we joined in by 
reading the booklet which came with this annual report.) I give thanks to God each week, 
each day for your continued generosity. 

Last year we wondered what 2020 would bring. I urged the congregation to commit to the 
ministry we share more deeply. You responded with great faith. What will we encounter 
in 2021? I am not sure. Still, I look ahead with hope. I look ahead with faith. I look ahead 
with love. I look ahead knowing the Lord is our strength. I look ahead with the company 
of our Lord and Savior Jesus Christ and the witness of the saints in which we share 
together at Holy Trinity Evangelical Lutheran Church, Glenview, IL. 

Thank you and God’s peace to you all, 
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Parish Statistical Report for the Year 2020 
 

A. Membership 1/01/20  
Baptized membership 191 

Confirmed membership   85 

Unconfirmed membership 116 

Voting members   82 

 
 
B. Changes in Membership during 2020 Received Removed 

In baptized membership  2  7 

In confirmed membership  0  7 

Baptized members who were confirmed  0  0 

 
 
C. Present Membership 12/31/20  
Baptized membership 188 

Confirmed membership   82 

Unconfirmed membership 116 

Voting members   82 

 
 
D. Average Weekly Worship Attendance 

2013 2014 2015 2016 2017 2018 2019 2020 

100 90 92 94 87 73 63  63 

 
 
E. Activity within the church  
Baptisms   0 

Funerals   5 

Weddings   0 
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President’s Report 
 
We never could have imagined in the early months of 2020 what was in store for our 
church this year. In our February council meeting we came together as a newly installed 
council and proceeded with church business as usual. Only one month later, the State of 
Illinois implemented new COVID-19 mitigations. The same day, the Archdiocese of 
Chicago canceled all public Masses and after learning other Glenview church services 
were canceled, we made the difficult decision to do the same. 
 
The Council immediately began meeting weekly via Zoom to discuss updates on COVID-
19 in relation to the church. Pastor Neptun began undertaking the steps necessary to 
offer Sunday services online. In the beginning, we expected all of this to last for a matter 
of weeks. We talked about how we might gather again together on Easter and how joyful 
that would be.  
 
However, the weeks quickly turned into months and we discontinued the weekly 
meetings. At our monthly council meetings through Zoom we continued the discussion of 
the pandemic and how it related to our ministry. To make the best decisions possible for 
our church, Pastor Neptun reported to us on how local churches were managing during 
the pandemic. We looked to the ELCA Metropolitan Chicago Synod for guidance and we 
kept abreast of the science behind the pandemic. In May Pastor shared with the Council 
a Zoom meeting with Bishop Ann Svennungsen of the Minneapolis Area Synod, which 
featured Dr. Michael Osterholm an infectious disease epidemiologist expert from the 
University of Minnesota. Dr. Osterholm is a plain-spoken ELCA member who cares 
deeply for the church. In an unbiased and factual manner, he presented on the status of 
the virus around the world and candidly answered questions from church leaders about 
conducting in-person services. He advised us to be ready for months of uncertainty.  
 
To prepare for a return to in-person services should our situation improve, Pastor, Council 
Vice President, Rich Ratcliffe, and I met in June. Using ELCA Metropolitan Chicago 
Synod recommendations, we developed a step-by-step plan, which can be used as a 
guide when it is safe for us to gather again for services. Later in the summer we began to 
make preparations inside the church, including taping off pews to ensure social distancing 
and removing all hymnals and paper items in the pews.  
 
Throughout the year, our primary concern was to stay connected as a church while 
keeping the health and safety of our members our highest priority. In doing so, many 
innovative things took place: 
 

 Through a contact of Dave Dillon’s, we purchased enough masks for every 
member of the congregation and delivered them to the doorsteps of each family 

 A survey of the congregation was conducted with the purpose of understanding 
how our efforts to stay connected were being received 

 We participated in Virtual Coffee Hours  

 We watched weekly online Church Services and Sunday School 

 In September, October, and November we attended drive-in Church 
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 Through our generosity over the year, in November we donated $10,000 in a 
matching ELCA Daily Bread Grant opportunity to help feed the hungry across the 
country. 

 
It has been my honor to serve as your President. I have learned a lot about leadership 
this year and about service to Holy Trinity through my years on Council. Going forward, I 
pray that our efforts this year will play a part in the safe transition back to in-person 
services sometime in 2021.  
 
Thank you to Pastor Neptun for his spiritual guidance through this unprecedented year. 
For his leadership in guiding us in how our actions relate to our mission to connect people 
to Jesus and to our vision to be a community empowered by Jesus Christ to make a 
difference. 
 

Thank you to everyone that was part of council this year, for the decisions made, for the 
hard conversations, and for the meaningful experiences. May God bless our efforts as we 
all work together for the future of our Church.  
 
Carrie Lausen, 2020 President  
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Worship Leader Annual Report 2020 

 

Dear Church, 

What a year! When 2020 began we had a lot of plans, but things changed, and we got through 
it together.  

At the beginning of the pandemic, and throughout the year, we made sure there was always 
a Sunday church service and as often as was safe, we made sure to include as many 
members of the church as possible in video production and are seeing growth in the number 
of voices represented on a weekly basis in worship. This is a great development, as I see the 
involvement of new readers and contributors help remind the church body that we are still 
here, and though we are often apart, we are all going through this together.  

When we began online ministry in March, we did a live-streamed service but decided 
afterward that pre-recorded services with smoother transitions would be a better offering for 
the congregation.  

Through Lent and Easter, we made sure that there was always a midweek video along with 
the Sunday worship videos. Holy Week was a highlight for me, and Pastor Chris did a great 
job getting footage of a meal and foot washing with his family for Maundy Thursday, and the 
way he led a tenebrae for Good Friday was a very powerful worship experience.  

We had a lot of readers on the Palm Sunday also, which was one of those great early 
moments in the pandemic where we were all just glad to hear each other’s voices. I owe a 
debt of gratitude to Bonnie Lopez for bringing that script in as well as all of our readers.  

Pastor Chris and Vikki have been a great support in making sure that PowerPoint 
presentations are available to use for the responsive liturgical pieces in the worship videos. 
Abby Neptun has been a great support as often as she has been available, lending her voice 
and even some video editing talents to our worship videos.  

In the springtime I was so glad to have Roxanne Junge and Brad Boehm come in to provide 
extra music pieces, and through the year Carolyn Sanderson has played piano for some 
Sundays. Annette Bjorling also joined us on harp for our Christmas worship.  

Our drive-in worship experiences have been great, and I do hope we can do more of those 
when the weather breaks. Many thanks have to go to our parking lot ushers who help those 
go smoothly! And I think we were all very impressed with Pastor Chris for preaching in the 
rain! 

In the near future, I will be coordinating more special recording sessions, like what we did for 
the midweek advent services, but with new musicians on piano and organ and look forward 
to helping make Lent and Easter as special as we can, as a team, since we can see it coming 
this time around.  

In closing, thank you for continuing to support the ministries here at HolY Trinity, and I’m so 
glad to be a part of these worship experiences with you all.  

Dale Tippett Jr 
Music Director  
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Altar Guild Ministry 
 

In 2020 the Altar Guild Ministry was comprised on the following:  Christine Depenbrok, 
Carrie Lausen, Bonnie Lopez, Charmaine Martin, Kathy McPherson, Brittany Neptun, 
Sylvia Newman, Susan Ohlandt, Kelly Pierce, and Krista Rachiele.   
The Worship Ministry is grateful for the work that they do. 
That being said, most of us didn’t have to serve this past year, as in person services did 
not happen after mid-March.  In an effort to enable us to stay home and stay safe, when 
the paraments were changed, Pastor Chris changed them.  When the oil in the candles 
needed filling, Pastor Chris filled them.  Pastor set up communion and handled all the 
duties of the altar guild.  (I suspect he may have enlisted Brittany as well.)  
We are very grateful for all the work Pastor and his family have done. THANK YOU!   We 
are looking forward to the end of the pandemic when we can all resume our usual tasks.      
Respectfully submitted, 
Bonnie Lopez, Worship Ministry Chair 
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Discipleship Ministry 
 

Of course discipleship opportunities were interrupted as we suspended activities in the 
church building in March. We began the year with a study on Romans on Tuesday 
afternoons. That study was not completed. We were also offering a support group for 
those grieving their loss of a loved one called Griefshare. Those meetings were 
suspended temporarily and then were completed in an online format.  

Griefshare is a ministry that cared for both members of our congregation as well as people 
from the community. Many in our congregation have experienced significant losses of 
loved ones over the years. Greifshare has allowed those who take part to share hear their 
experience while personal is often similarly experience by others. It also allows them to 
speak what they have experienced and move forward not forgetting the loss but learning 
to live meaningfully with it. The course began on Wednesday evenings in Ebenezer hall 
with a group of approximately 9 in attendance. When activities in the building were 
suspended the materials were offered on line and the course continued and finished with 
4-5 people.  

In mid-October, Pastor Chris started a Bible study started for the weekly readings of the 
lectionary we use for service for the next Sunday each week. The study was conducted 
online via Zoom and continues to meet on Monday nights at 7pm. The conversation 
focuses on the Old Testament, Psalm, Epistle and Gospel readings. Discussions have 
offered interesting insights into the readings. 

One last item of note, we continue to offer and distribute the devotional material we know 
as Word in Season. These have been available for congregants to pick up at the church. 
During the suspension, the edition for the 2nd and 3rd quarters were delivered to homes 
by Pastor Chris. For the 1st quarter edition of 2021 and for the remaining quarters of the 
year, Word in Season will be delivered in the mail from the publisher directly to the homes 
of those who have requested it. For anyone not receiving one currently, please contact 
the church office to begin receiving them. 
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Endowment Board 
 

The following were approved Endowment fund payments during COVID-affected year of 2020: 
 
HTLC GENERAL ENDOWMENT FUND 
In accordance with the HTLC Constitution, “(5%) of the five year rolling average of the FUND 
will be distributed each year.”  The 5-year average for years 2015 through 2019 is $32,773.  
Five percent of this amount ($1,600) is to be distributed in the way the constitution states as 
follows: 

- A minimum of 20% for outreach into the local community or synod as the Board 
determines; 

- -a minimum of 20% for ELCA (Evangelical Lutheran Church in America)  
Churchwide ministries as the Board determines;  

- -a minimum of 20% for extraordinary programs/capital improvement or other 
ministry initiatives within this congregation; 

- -with the remaining 40% distributed through any of the above categories. 
Thus, the $1,600 was distributed to: 
 -Northfield Food Pantry   $320  
 -ELCA Hunger Appeal   $320 
 -Face Masks     $875 
 -HTLC General Endowment Account $85  
 
HTLC Education Endowment Fund 

-Abby Neptun-Matching Scholarship  
     Funds-Gustave Adolphus College   $1,000 
 -Tuition assistance for student attending 
    Pilgrim Lutheran School in Ravenswood   $1,000 
 
 HTLC John Christensen Fund 
            -Worship Leader’s Request for extra           $4,500 
              musicians during 2020  
-Organ restoration of 5 Schwimmer regulators      $12,500 
 
The Christensen’s year-end balances (12/31/19 of $140,706.66 and 12/31/18 of 
$120,023.63) allowed for withdrawal of income in the amount of $20,683.03.  This withdrawal 
would provide payments of the above two requests.  In addition, the Fund stipulates that 10% 
of income withdrawals be used for “charitable purposes of the church, either synodical, 
conference or local.”  The Board recommended and Council approved withdrawal of 
$20,600.00 with $2,060.00 being paid to the Northfield Township Food Pantry. The balance 
of $18,540 was credited to the Christensen Fund for Music & Worship.  Part of the $4,500 
requested was to have paid for outside musicians when our Music Director was not available 
for Sunday morning worship.  However, due to COVID-related circumstances, the focus 
shifted to our needs to produce the videos for online worship (as of December, $2,000 has 
been used for this purpose).  The repairs to the organ have not yet taken place, but we 
continue to be on the vendor’s list for their services.  The balance in the Christensen 
Designated Fund is $16,650. 
 
Members of the Board during 2020: Joe Nepsa, Felix Lopez, Keith Fifield, Gavin McPherson 
and Maxine Curtis.  
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Generosity Ministry 
 

The Generosity Ministry did not meet in 2020 due to Covid 19 restrictions.  A letter asking 
for 2021 giving commitments was prepared by Bonnie Lopez and Pastor Chris which 
Charmaine Martin and Mary Fisk assembled and mailed.  If you would like to serve as 
part of the Generosity Ministry we would welcome your input. 
We are grateful for your generosity during 2020.  Although we did not worship together in 
church after mid-March, you continued to support ministry at Holy Trinity financially by 
mailing your offerings, using Simply Giving, or giving on line.  Thank you – you are 
amazing!  Because of your continued support, we were able to meet our on-going 
obligations which didn’t stop due to the pandemic and support the wider church.   
I would like to close this report with a prayer I found in the front of the ELW (cranberry 
hymnbook).  God of abundance, you have poured out a large measure of earthly 
blessings:  our table is richly furnished, our cup overflows, and we live in safety and 
security.  Teach us to set our hearts on you and not these material blessings.  Keep us 
from becoming captivated by prosperity, and grant us in wisdom to use your blessings to 
your glory and to the service of humankind; through Jesus Christ our Lord.  Amen. 
Respectfully submitted, 
Bonnie Lopez 
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Learning & Youth Ministry 
 

Children’s Ministry (Ages 3yrs old – 5th grade) 

The “Pray Ground” activity table continued to serve as our weekly children’s ministry 
offering while we were meeting in the building. Once we ceased activities, Pastor Chris 
began recording Children’s sermons on YouTube and also shared coloring sheets and 
activities for families to do at home. In the late summer through the end of the Season of 
Pentecost, Virtual Sunday School was offered and used the Illustrated Ministries 
Beatitudes curriculum. Just before Thanksgiving, Home Kits were delivered to the homes 
of families with many activities for the season of Advent. 

Confirmation 

Confirmation classes began again in earnest in the fall although in a different format. Our 
two 8th grade students are in a class studying the stories and characters of the New 
Testament that meets via Zoom on Monday afternoons. 

Five 6th graders and one 5th grader began their journey to affirm their baptism. They are 
meeting via Zoom on Wednesday afternoons and studying the stories and characters of 
the Old Testament. 

Youth 

With the pandemic, it is understandable that no mission trips were taken and most of the 
trip ministries cancelled all activities nationwide. At this point the ELCA has decided to 
postpone next summer’s ELCA Youth Gathering to 2022 due to the COVID-19 pandemic. 
We continue to have a relationship with Glenview Community Church’s Youth ministry 
and are invited to take part in all of the virtual activities they are hosting at this time. 
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Mutual Ministry 
 

Examine yourselves to see whether you are living in the faith.   Corinthians 13:5 
Pastor and Mutual Ministry assess, in a formative manner, mutually established goals 
while looking forward - strengthening a sense of shared ministry. 
Purpose: 

 Affirm and critique the mission goals of the congregation and the Pastor in leading 

the Congregation 

 Teach/practice healthy communication among leaders, congregants and Pastor 

 Assist the Pastor to grow professionally and personally  

 Identify what we learned during the past year (challenges) and set goals for the 

next year (major themes). 

Support: 

 Lay leadership- motivate and affirm 

 Ministries: congregational involvement/community 

 Recommending and implementing changes 

Process: 

 Build trust and confidence in relationships 

 Provide positive affirmation for the Pastor 

 Provide opportunity to identify areas for growth and support 

 Focus on major themes, goals  

Looking forward-Continuing Conversations: 

 What does it mean to be a leader? 

 What are our core values? 

 What does it mean to serve? 

 How do we strengthen, motivate and affirm a sense of shared ministry? 

Ultimate Goal:  use the process to teach healthy communication among leaders, 
congregants and Pastor. 
 
Respectfully submitted:  Melissa Dahlquist, Kelly Clippinger, Mike Figueras,  
Charmaine Martin  
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Property and Improvements Report 
 

Since the church has been closed since March and the Property committee has not met 
since February, we have nothing to report. The few problems that we had with the building 
were handled by the office calling in our regular service contractors. As I’m sure the rest 
of you are, we are looking forward to the time when we can reopen the building and meet 
again in person as a congregation. Let’s all pray for the health and safety of our entire 
community during this difficult time. 
Tom Olson and Howard Thomas: co-chairs 
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Service Ministry 2020 Annual Report 
 

Youth Service of Glenview & Northbrook: This year we began a relationship with Youth 
Services in 2 significant ways: 

 Study Buddy Dinners were continued this school year but as shut downs occurred 

so did the dinners. We anticipate taking part of this when they resume. 

 Giving Tree Christmas Gifts  

o Approximately 30 gifts for 4 different students served by Youth Services 

o Numerous wrapping supplies were provided this year as well 

Thinking of You and Christmas Cards:  Throughout the year, cards are sent to the 
members of the congregation who are home bound or in a nursing home. This ministry 
expanded not just in frequency but also in the number of people cards were sent to as we 
all became more isolated. 
Birthday Bags: The Food Pantry continues to provide this service to its constituents and 
Holy Trinity continues to support this however packing events are not happening but we 
continue to provide supplies for the bags. 
Hunger Ministry – Holy Trinity continues to faithfully support the Northfield Twp. Food 
Pantry. Many of you send both monetary contributions as well as drop off food. At one of 
our Drive-In Worship events a special collection of canned food was collected and 
delivered to the pantry. 
Holy Trinity also supported and partnered with 21 congregations across the country that 
applied for a Daily Bread Grant through the ELCA World Hunger Appeal. Each grant was 
a $500 grant which needed to be matched by the congregation in funds raised. Holy 
Trinity sought out ministries in regions from the east coast to the west coast to help them 
reach their match and learn more about the creative and meaningful ways they are 
supporting and feeding the Hungry. Please check out the “Pass the Bread” report to learn 
more! 
Service Ministry Project Coordinators: Mary Fisk, Melissa Dahlquist, Kelly Pierce 
Our Thanks To: We gratefully thank the congregation for their active and generous 
support of the projects listed, and the coordinators for each of these projects. 
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Worship and Music Ministry 
 

The Worship and Music Ministry members were Krista Rachiele, Vivian Robertson, Bonnie 
Lopez, Dale Tippett, Jr. and Pastor Chris.  We met on the first Tuesday of  the month, at 
11:15 a.m.  Our meetings are open.  Once we are able to meet in person again, if you would 
like to attend we would welcome your participation.   
 
As everyone is aware, 2020 threw us a curve!  Due to the Covid 19 pandemic, in person 
services, inside the church were suspended in mid-March.  Our ministry did not meet after 
March, and all the planning for worship fell to Pastor Chris and Dale.   
We did have two Wednesday evening Lenten soup suppers before everything was shut down.  
Thank you to those who prepared and served.  We also used Holden Evening Prayer on 
those Wednesdays.   
 
They say necessity is the mother of invention and we learned to worship with U-tube, twitter 
and facebook.  (At least most of us did.)  It wasn’t all bad --  services were posted early 
Sunday mornings and we could watch at our chosen time in the comfort of our living rooms 
while wearing our pajamas. We learned to Zoom and we were able to use that application to 
include a variety of members reading the Passion on Palm Sunday.   There were parking lot 
services several times in the summer and fall with live music provided by Dale and Abby 
using an FM frequency to broadcast the service to our car radios.  We used individually 
wrapped communion elements which were made available at the parking lot services.  
Sermons from the Metropolitan Chicago Synod bishop and bishop’s assistants were 
incorporated into our services and Pastor produced some very innovative children’s sermons 
which were posted separately from the main service.  We did Holden Evening Prayer on line 
on Wednesdays during Advent.  After Thanksgiving, the communion liturgy was included in 
the internet services and individual communion elements were made available to members.  
Communion has also been offered in person in the parking lot for those who prefer to receive 
in that way.  Additionally, Pastor has taken communion to parishioner’s yards and driveways 
upon request.   
 
It should be noted, usually our Christmas decorations are put up by our members. This year 
the Neptuns did it by themselves.  Pastor has done a wonderful job of adapting to the 
circumstances we have been presented with, and deserves a great big THANK YOU. 
We look forward to the end of the pandemic and the restrictions we have had to deal with.  It 
is our sincere prayer that we will be able to worship together in church once this is in the past.  
(Although we probably shouldn’t plan on wearing our PJ’s.) 
 
Respectfully submitted. 
Bonnie Lopez, Worship Ministry Chair  
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      Holy Trinity Lutheran Church

2018 2019 2020
Cal. Year Cal. Year Cal. Year

Assets
Current Assets:
General Checking Account $49,356 $47,709 $63,183
Prepaid Expenses (Offering Envelopes) $426 $0 $0
HTLC Pastor's Hse. CD $65,752 $66,944 $67,582
HTLC Designated Funds Checking Accoount $20,879 $20,879 $20,879
Memorial Fund CD $18,235 $18,235 $18,634
Memorial Fund Checking Account $4,400 $1,759 $1,500
Investment CD (Maturity date 1/27/16)
TD Ameritrade Savings $213 $213 $213
Erbe Capital Improvement Checking $14,540 $16,764 $26,683
HTLC General Endowment Fund Nov. 30 $36,054 $31,774 $32,481
Education Endowment Fund Nov. 30 $46,680 $45,570 $47,987
Christensen Endowment Fund Nov. 30 $132,126 $136,466 $124,281
 Subtotals $388,662 $386,313 $403,423
Fixed Assets:
Investment in Pastor's House
Land $63,087 $63,087 $63,087
Building and Fixtures $636,962 $636,962 $636,962

Total Assests $1,088,710 $1,086,362 $1,103,472

Liabilities/Designated Funds/Net Worth
Accounts Payable $1,339 $4,954 $2,155
PPP Loan $0 $0 $27,581
Designated Funds $66,062 $56,096 $74,870
 Subtotal $67,401 $61,049 $104,605

Deferred Income from Pledges $34,400 $35,700 $0

Net Worth:  Memorial Funds $22,635 $19,994 $20,103
Net Worth:  Endowment Funds 30-Nov $214,860 $213,810 $204,749
Net Worth:  Other $749,414 $755,809 $774,014

Total Liabilities/Designated Funds/Networth $1,088,710 $1,086,362 $1,103,472
 
Note:  General Checking Account  includes loan from Designated Funds

Balance Sheet Statement
              As of December 31



 
1/1/2019 Receipts Disburse Balance

Clearing Accounts:
02. Altar Flowers-Sunday $204 $120 $210 $114
03. Holiday/Special Flowers $339 $0 $340 ($2)
07. Food Baskets $50 $2,220 $850 $1,420
09. Hunger $125 $3,877 $3,777 $225
10. Mission $55 $660 $675 $40

Sales Accounts:
04. Fellowship $458 $0 $0 $458
05. Have A Heart Breakfast $59 $0 $0 $59
06. Lenten Dinners $89 $413 $0 $502

Special Purpose Accounts:
01. Memorial  $781 $1,020 $990 $811
02. Erbe Endow. Benevolence $1,344 $1,099 $1,500 $943
03. Christensen End. Benevolence $0 $2,060 $2,060 $0
05. Educa. End. Grant Act. $809 $2,000 $2,000 $809
06. HTLC Gen'l Endowment $482 $2,000 $1,515 $967
07. Christensen End. Music $910 $18,540 $5,150 $14,300
08. Erbe End. Capital Imp. $36,487 $2,434 $0 $38,921
09. Other Capital Imp. $2,260 $0 $0 $2,260
12. Landscape Projects. $3,363 $0 $0 $3,363
15. Pastor Discretionary $0 $1,950 $904 $1,046
17. Youth Convo. Trip $495 $0 $0 $495
18. Youth Ministry Enhanced $5,163 $0 $1,103 $4,059
19. Computer Upgrade $867 $3,339 $1,327 $2,879
21. Sunday School Projects $1,666 $0 $592 $1,074
22. God's Work Our Hands $125 $0 $0 $125
     

    Totals $56,130 $41,732 $22,994 $74,868

Designated Funds 
Calendar Year Ending December 31, 2020



2019 Actual 2020 Actual 2020 Budget

Revenue
Current Fund Pledges $218,491 $200,362 $203,680
Current Fund Gen'l Envelopes $27,182 $47,903 $31,781
Loose Offerings $2,839 $12,551 $5,300
Synod Hunger Pledges   
Synod Mission Pledges   
Holidays $2,345 $3,428 $3,500
Building Use $815 $882 $1,200
Intern Program   
Youth Programs   
Miscellaneous $1,664 $661 $1,220

    Total Revenue $253,336 $265,787 $246,681

Expenditures:
A. Support for Church at Large $13,933 $24,918 $13,563
B. Staff Compensation $143,334 $146,577 $146,920
C. Staff Benefits & Reimbursements $20,774 $16,623 $20,789
D. Ministries $8,581 $7,519 $7,470
E. Church Property $62,742 $58,024 $59,750
F. Other Operating Expenses $4,668 $3,818 $4,556

    Total Expenditures $254,032 $257,479 $253,048

Revenue Over (Under) Exp. ($696) $8,308 ($6,367)

Holy Trinity Lutheran Church

Year Ending December 31, 2020
Current Fund Revenue and Expenditures Statement



2019 Actual 2020 Actual 2020 Budget

A. SUPPORT FOR CHURCH AT LARGE
Synod / ELCA Benevolence Comm. $13,933 $24,918 $13,563
    
    

     Subtotals $13,933 $24,918 $13,563

B. STAFF COMPENSATION
Pastor Salary & Housing $86,327 $88,251 $88,251
Pastor FICA/SE $7,110 $7,267 $7,267
Substitute Worship Leaders $525 $525
Secretary Wages $36,185 $37,631 $37,487
Custodian Wages
Director of Music Ministries $13,187 $13,428 $13,390
Nursery Services
Treasurer Stipend   
    
     Subtotals $143,334 $146,577 $146,920

C. STAFF BENEFITS & REIMBURSEMENTS
Pastor Pension & Med. $14,379 $13,894 $13,010
Pastor Continuing Education $1,886 $1,239 $1,750
Pastor Travel Reimbrsement $815 $1,500
FICA on Wages $2,768 $2,879 $2,884
Workmen's Compensaion $926 ($639) $1,645

     Subtotals $20,774 $17,373 $20,789

Expenditures Detail
Year Ending December 31, 2019



2019 Actual 2020 Actual 2020 Budget

D. MINISTRIES OF THE CONGREGATION
Worship and Music Ministry $3,211 $2,351 $2,000
Altar Flowers
Youth Programs $100 $250
Outreach Ministry $1,031 $984 $1,000
Stewardship Ministry $1,202 $827 $1,300
Service/Social Ministry
Fellowship Ministry $80
Discipleship Ministry $391 $450 $240
Finance Ministry $2,229 $2,422 $2,150
Children Ministry $338 $486 $530
Confirmands/Youth Ministry
    
     Subtotals $8,582 $7,519 $7,470

E. CHURCH PROPERTIES
Utilities    
   Electricity $3,486 $2,901 $4,250
   Telephone $4,023 $4,497 $3,450
   Natural Gas $8,315 $6,186 $6,300
   Water and Sewer $367 $321 $500
Property/Liability Insurance $10,809 $13,096 $14,250
Repairs & Maintenance $13,198 $10,648 $7,804
Custodial Services $11,196 $6,611 $11,196
Groundskeeping $11,349 $13,014 $12,000
Buildings/Grounds Improvements

     Subtotals $62,742 $57,274 $59,750

F. OTHER OPERATING EXPENSES    
Postage $105 $57 $100
Office Administration/Supplies $779 $715 $850
Office Equip. & Maint. Contracts $3,086 $3,143 $3,081
Kitchen Supplies $173 $41
Synod Assembly Delegate $525 $525
Misc./Unbudgeted Expenses  ($138)
Interest on Loan   

     Subtotals $4,668 $3,818 $4,556

Expenditures Detail
Year Ending December 31, 2019



 Type of Gift Balance Receipts Disburs Balance
1/1/20 12/31/20

General Fund Metro. Chicago SynodFund Benevolence:  Chicago Synod $0 $14,418 $14,418 $0

Christensen Benevolence $0 $2,060 $2,060 $0

Erbe Endowment Benevolence $1,344 $1,099 $1,500 $943

General Endowment Benevolence $482 $2,000 $1,515 $967

World Hunger $125 $3,877 $3,777 $225

Mission Fund $55 $660 $675 $40

ELCA Daily Bread Grants $0 $10,500 $10,500 $0

Lutheran Disaster Response $0 $0 $0 $0

Local Food Pantry $50 $2,220 $850 $1,420
 

 Totals $1,574 $36,834 $35,295 $3,113

Holy Trinity Lutheran Church
Benevolence Report

Year Ending December 31, 2020



 
Proposed

Budget
2020 
Actual 2020 Budget 2021

Revenue:
$200,362 $203,680 $203,011

Other envelopes $47,903 $31,781 $32,000
$12,551 $5,300 $10,000

$3,428 $3,500 $3,500
$882 $1,200 $800

Miscellaneous  $661 $1,220 $500

$265,787 $246,681 $249,811

$24,918 $13,563 $13,750
$146,578 $146,920 $147,932

$17,373 $20,789 $18,830
$7,519 $7,470 $7,900

$57,273 $59,750 $58,793
$3,818 $4,556 $4,700

$257,479 $253,048 $251,905

$8,308 ($6,367) ($2,094)

C. Staff Benefits & Reimbursements

Building Use

Expenditures:
A. Support for Church at Large

Loose Offerings
Holidays

B. Staff Compensation

E. Church Property
F. Other Operating Expenses

    Total Expenditures

Holy Trinity Lutheran Church
Current Fund Proposed Budget

Calendar Year 2021

Pledge envelopes

    Total Revenue

D. Ministries

Revenue Over (Under) Exp.



 Proposed 
Budget

 2020 Budget 2021

 $13,563 $13,750 
 $13,563 $13,750 

$88,251 $88,734 
$7,267 $7,307 

$525 $500 
$37,487 $37,391 
$13,390 $14,000 

$146,920 $147,932 

$13,010 $11,717 
$1,675 $1,675 
$1,575 $1,575 
$2,884 $2,863 
$1,645 $1,000 

   Subtotal $20,789 $18,830 
  

   Subtotal

B. Staff Compensation
Pastor Salary w/ Housing
Pastor FICA/SE

Synod/ELCA Benevolence Comm

Secretary Wages
Director of Music Ministries

Pastor Pension, Med.

   Subtotal

C. Staff Benefits & Reimbursements

Expenditures Detail - Proposed Budget

Substitute Worship Leaders

Calendar Year 2021

A. Support for Church At Large

 

Pastor Continuing Education
Pastor Travel Reimbursement
FICA on Wages
Workmen's Compensation



2020 Budget

 Proposed 
Budget 
2021

$3,418 $2,000 
$500 $200 

$1,000 $1,000 
$1,300 $1,000 

Service/Social Ministry $140 $0 
Fellowship Ministry  $100 
Discipleship Ministry $240 $500 
Finance Ministry $2,150 $2,200 
Children Ministry $530 $900 
Confirmands/Youth Ministry $0 $0 
   Subtotal $9,278 $7,900 

  

   Electricity $4,250 $4,250 
   Telephone $3,450 $3,450 
   Natural Gas $5,800 $5,800 
   Water and Sewer $500 $500 
Property/Liability Insurance $16,281 $13,793 
Repairs & Maintenance $7,804 $8,000 
Custodial Service $11,196 $10,000 
Groundskeeping $12,000 $13,000 
   Subtotal $61,281 $58,793 

Postage $100 $200 
Office Supplies $850 $800 
Office Equip & Maintenance Contracts $3,000 $3,200 
Kitchen Supplies   
Synod Assembly Delegate $525 $500 
Misc/Unbudgeted Expenses   
Interest on Line of Credit   
   Subtotal $4,475 $4,700 
   

Expenditures Detail - Proposed Budget
Calendar Year 2021

E. Church Properties

F. Other Operating Expenses

Outreach Ministry
Stewardship Ministry

D. Ministries of the Congregation
Worship and Music Ministry
Youth Programs
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Holy Trinity Lutheran Church 
Ballot for Annual Meeting  

January 31st 2021 
 
 

Church Council (2 year terms from 1/21 – 1/23) 

___ Kelly Pierce______________ 

___ Gavin McPherson_________ 

___ Ruth Dahl_______________ 

___ _______________________ 

 

Endowment (3 year terms from 1/21 – 1/24  

___ Maxine Curtis____________ 

----- Keith Fifield _____________ 

 

Memorial (3 year terms from 1/21 – 1/24  

___ Charmaine Martin_________ 

 

Synod Assembly Delegate (2021 Synod Assembly) 

___ Bonnie Lopez____________________ 

___ Charmaine Martin_________________ 
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Litany
L.  O God of all power and love …  

C.  … we give thanks for your unfailing 
presence. 

L.  O God of all power and love, we give 
thanks …  

C.  … for the hope you provide in times 
of uncertainty and loss.  

L.  O God of all power and love … 

C. … we ask you to send your Holy 
Spirit to enkindle in us your holy 
fire.

L.  O God of all power and love, we ask 
you …

C.  … to revive us to live as Christ’s 
body in the world.

L.  O God of all power and love, we ask 
to be …

C.  … a people who pray, worship, 
learn, break bread, share life, heal 
neighbors, bear good news, seek 
justice, rest and grow in the Spirit. 

L.  O God of all power and love, we ask 
you to be with us …

C.  … wherever and however we gather. 
Unite us in common prayer and 
send us in common mission, that 
we and the whole creation might 
be restored and renewed, through 
Jesus Christ, our Lord. Amen.

ANNUAL CONGREGATIONAL MEETING OPENING LITURGY

Text: Mark Glaeser, b. 1956, and Donna Hanna, b. 1952
Text © 2003 Augsburg Fortress

Duplication in any form prohibited without permission or valid license from 
copyright administrator.



In the early verses of Ephesians 4, the apostle Paul 
writes to the Christians in Ephesus, a city on the 
Aegean Sea at the mouth of a river and at the 
intersection of three trading routes. The letter was 
written about ten years after the church had started. 
During the early years of this congregation, Jews and 
Gentiles from several ethnicities and nationalities 
had come together to form “one body.” Paul was 
aware that they had done well and commended 
them for their faith and love. 

The word “one” appears more than seven times in 
the first four verses. This reflects the importance Paul 
gave to being called into the “unity of Christ.” He 
wanted to note that, although many of the church 
members came from far off, there is “one Lord, one 
faith, one baptism.” This oneness reflects God’s gift 
of reconciliation in Christ.

A second emphasis from Paul was that, as believers, 
they were to “bear with one another in love.” This 
would require humility, gentleness and patience as 
each of them practiced their faith. It would require 
tolerance to “maintain unity of the Spirit in the 
bond of peace.” 

A third emphasis was that each person had been 
given gifts by God and that these gifts were given 
to increase the whole. Because the Ephesian 
church was a young congregation and its members 
were just beginning in their faith journey, their 
understandings were often tossed to and fro. But 
as they grew in faith, each person contributed to 
building up the body of Christ. 

The fourth and final emphasis was that by “speaking 
the truth in love,” each person must grow into Christ. 
This means taking time to learn about one another 
and their gifts. Knowing these gifts, we can do God’s 
work both within and beyond the faith community. 
When there are decisions to make or relationships 
to reconcile, we know to begin with prayer and 
reflection, always desiring to speak the truth in love 
— not for our own benefit but for God’s glory, that 
we might become more complete. 

As our members and friends gather today, whether 
face-to-face or online, we are reminded of our calling 
into “unity in Christ.” We come from many places and 
work in many contexts, and yet we recognize “one 
Lord, one faith, one baptism.” 

Whether new to a worshiping community or 
further along the journey, we realize that humility, 
gentleness and patience are required both in the 
good times and especially in times of uncertainty 
and struggle. God wants us to be more complete 
through our work. Christ provides the way. The Holy 
Spirit is with us for guidance and courage. Each of 
us has been given the gifts to be complete, and 
through our faithfulness we will grow stronger and 
work together as one body. 

Let us pray: Lord, let the words of the 
apostle Paul dwell in us deeply. May we 
embrace the reconciling power of oneness 
with Christ. May this oneness guide our 
congregation as we live into the new 
realities of these times. As we meet new 
partners in ministry, may we take time to 
get to know them with patience, humility 
and love. Help us to see how sharing our 
gifts will make your work easier and more 
fulfilling while bringing all of us closer 
to Christ. May the blessings you give each 
day strengthen us to a living, daring 
confidence in your grace. Amen.
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